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: Comendante - one gold star on each epaulet ;
o Comandante who is chief of a province - star with a
e circle ‘
Ministry of Defense - Shield with star in center on
‘ i epaulets "
. s Militiamen Uniform: The trousers worn by both’ army per- L
. "~~~ sonnel and militia-men are identicals - dark olive green, However,
' all militiamen wear a light blue shirt of the type worn by farm o
- workers in the U,S,- All militia-men wear black French-type berets, 3
'Black low quartersshoes or either black or brown combat boots may %
be worn with the uniform, - In general, all militio-men uniforms E
are fairly-well standardized, llone of the militia vear ranks in = |
. line with their theme of equality, Hovever, some of the more ‘ |
- .+ . eccentric chiefs do .vear some insignia in individual cases to - o
, - advertise their positions, but the exect type or tybee of 1nsignia :
, is unknoun to source, | _

!

(C) INT?LLIGEECE ATD SECURITY AGEUCIBS: 1° G-2 - The Chief is Ramiro | ;
Valdes. . = The! G=2" ?df“thé'Cuba”’R@gwlutionaryefo:ggg‘(CRE)rrepresents all the ol ’
litary and civilian agencies alike, As such he 21s6 supervised all G-2's .of . lf @
other armed forces, He has unquestionable control over all investigations.
both within Cuba and abroads G-2 personnel in Cuba have been lilkened to "gestapos”.
in both tactics, procedures, and power,s Although source has no personal !mowledge :
of the key G-2 oersonnel outside of Valdes, he.is auare that most of .their key o
‘personalities have been recruited from the ranks of the Socialist Youth of Cuba,' \

, .a Inoun Cormunist youth organization, One other facet of this organizstion is
b the fact that although Valdes is nominally the appointed head =nd chief of G=2,
Y the person that .answvers to Castro direct on all intelligence matters is Falbio

#* - Bravo, who is the replacenent personally appointed to take the place vacated by,
y the former head vho was recently ‘killed in a light alrcraft accident,.

o o . 2 G=5 - The heed Inspector Genera& is Villiam Galvez, nothinv further
; to report,

‘
o
t .

: ' 5,' Investigations Denertment Office of the Cuban Prime !fnister |-

H Dissolved in late 1960 or eerly 1961; nothlng further knoun. . )

‘ . ”'}v 4. Investigations Depcrtment, Hation=l Institute for Agrarian ﬂefore _ iy

(I Antonio unez Jimeneo, Head, . . -

. 5 @echnical Judicial ”ollce - Dissolved at some unrecalled tire and S f
was absorbed by the Iationel Police, R v - / |

h : ‘ 6o Nbvement of wevolutionery Uor rs - Jot knovn to source° He believes ; fi

b 'it to be the gsame as the Cuban vederatlon of Labor (CTC), -

4 X .

f _ T Committee of Fi Pevolutionary Homen - Vilma Fspin, vife of Peul Caetro,

3 President, , . L.

.. 20, (C) \SUBYTRSTVE: ORGANIZATIONS: 1, The Popul‘ei"Scialiet Party - Blas

? Roca - Secretary General. . } T . h

A% 3

en J—alxth of Tulv Movement -{Emillbgv

ragones, Heads  d . bo’ |

Jary Directorate°
J a WM/‘LN*__W “ WM"W/’—/
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21y H{C)  ANTI-CASTRO ACTIVITIES: Source claims that he has very little in’
the way-of* definitive information on the counter-revolutionsry movements, . However,
he does recall having heard variously from unrecslled sources that there is an
estimated 600 counter-revolutionists located within the Escambray Yountains, He
does“not Imow the names of any of the opposition leaders nor of any connections
these ‘groups may have with exile elements in the United States, Neither does' he
-have.any: idea as to their planned operations or aims, Vhat he does know.is that = -~
it has'been reported to him variously from unrecalled sources that because of
militia raids and patrols, these counter-revolutionist have been forced to remain
well'dispersed; in addition, it is also reported that they are not too well equip-
ped with the result that, to date, they have been unable to consummate any formid-
able ‘attacks and therefore pose no particular threat to the Castro regime, = Source
is of:the opinion that such forces vbuld serve to be successful and effective: if
notvahnoying'to‘thelCastro regime but lack the proper organization and leadership,

is a force of approximately 30,000 (sic) combined Castro militia
troops: within Las Villas Province under the command of one Derminict al /
Primary mission of these troops is to counter and negate any effort _on the part —
of the:600 counter-revolutioraries in{the Escambray Yountains from attacking/55§
of the Castro fortifiecations, Although it is Imoun that there is at 1l6ast one
+ . regiment of militia assigned to each provinee, source hag no definite knovledge
. of ‘the names fof its principal or subordinate cormanders, fueapons, strength, status
o)df:trainingz\etc._-ﬁe does recall that the militis-coma ante~at.Cameguey Province
Dﬁ is one Papit {berguera and that Raul Castro and Armandojjicosta are the Chiefs of
Q///the'ggptical orces. within Oriente Province, Source adfled that ‘consonant with
' Fidel Castro's concerted effort to centralize and nationalize all of-Cuba,. one
of his'prime objectives has been to nullify the potentiality and fighting effective-
be nessof the original Rebel Army vhich fought Batista, Along these lines, the
¢ former Regular Army virtually lost its identity and is nethodically beihg replaced
-in strategic positions with tristed pro-Castro militia-men, Army personnel have
been constantly shifted to prevent them from consolidating and they are relepated
to such menial tasks as road building, crop harvesting and other such agrarian
‘but wn-military type duties, In Castro's mind, it is his intention to nerge the
nilitia with the more trustvorthy elements of the armed forces into a single en-
tity loyal only to. Castro himself,. Towards that end, it is source's impression
that Castro has been eminently successful, since armed forces personhel and former
Rebel irmy forces have bean so distributed and scattered and keot on the move that
it is not possible for them to band together into any effective/fighting group of
opposition, Source added the foregoing in answer to queries and pointed auestions
on detailed order of battle information, His reply vas that under the chaotic
and total lack of orpanization within the Cuban Armed Fogpes;.this confusion was
designed to prevent any zilitary coups d'etat from formleting; and since the Rebel.
frmy bad no-distinet Table of Organizetion or strength breakdowun, meither does the
present armed forces or the militia follow eny such distribution or orderliness,
- Commanders are usually district chiefs and not even they are ever totally avare
of whorm or hov nany troops-they bave under their control at any given time, It
- is source's opinion that Castro has been ablé to continue to retain control of
l Cuba by taking advantage of and perhaps even fostering this anomaly of deranged
disorder within the Cuban Armed Forces to impose some method to his madness,. ‘
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‘22, (C) CUBAY CIVILIAY !MILITIA: Source stated that to his knpuledge, there »
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. 164{C) ORDER OF BATTLE: Source stated that because he has been virtually
on a reserve status since Castro reorganized the armed forces, he is not avare of
- the composition, strength, organization, materiel, leadership, or training of the
current. ‘Cuban Revolutionary Army, However, one fact vhich he is certain of .is.
‘that: the morale of that portion of the Revolutionary Armed Force
: ]

i L NS P LA 3 3 N -
o8 SoT8 4 e e teoidedlyed.

nigen : PE T TS SIS UTAT TR IeUpT 0L, 05T 0f ! 'th
“tio ey: vereinterested primarily’ in ridéing.Ciiba~of ‘the Ratista
| deziahipyeAnd “with” the* present infiltration of Ymown Communist elements, most of these

origin r

ships within the Rebel Army in comnection with the Castro regime have steadily

} - worsened, mainly because of Castro's open distrust of them as brought out in his
replacerent of Rebel Army men in strategic positions with militia persomnnel, This

tenants vhom he can trust implicitly and who will follow him blindly, Source feels
also that virtuslly all key staff position personnel in the Rebel Army have been

Arpando Acosta, who is in command of the Las Villas area; and Comandante Juan
Escalona, the assistant to Raul Castro; are all known to be established Communist
Partyme ! .59 R .. o '

in any of the following named installations, In his estimation, they are indefen-

|

to beicompletely vulnerable to any concentrated, organized attack,

1, Airfield at s§n‘Antonio de los Banos

vaf’f 2, Jose Marti International iirport . . -
- ’ ‘\J '

65:'IHRA‘Bﬁilding (Havana)
7. VMenagua Army Camp (Appr 15 miles SE of Havana)

R ‘ o | _ L
118, (C) UNIFORMS AND INSIGNIAS: Rebel Army: Their uniforms are ﬁade/from

the same tropical vorsted material which is worn by UesS,. troops during the surmer

- 'with the exception that they are dark olive green in color, Doth officers and en-
listed personnel wear identical uniforms, The cap used is identical to the .S,
Army field eap or fatigue cap without stiffeners or rankes within the Cuban'Revolu-

~ tionary Army, they are known as "coumbat caps," One other cap often used for dif-
ferent’dccasions is a garrison type cap with visor similar to that issued to the
French' irmy, Officers are distinguished by this cap with gold braid on the visor

. together with rank insignis, Still others wear black French beret type capsj there

is no exact uniformity in the hats or uniforms worn,
R : v - : .
. 56829 DocId:32336878 Page 4

Ymam¥rm a 2ol . 4 e s

-

- e a .- [N

el revolutionaries are in a quandary as to their true status, Their relation-
'is ‘811 part and parcel of Castro's aim of surrounding himself with only those lieu- -
replaced by well known commmists, As examples, Comandante Felix Torres; Comandante

17, - (C) SPCURITY AND DIFTNSTMTASURES IN CERTAIN LISTALIATIONS: Source stated
. that ‘he is unavare of any of the security and defense measures vhich may be in effect

sible with .the present capabilities of the Cuban Armed TForces, and ‘can be considered

. ' " . 3¢ La Cabana Fbrt&ess'(ﬁavanaD ‘ o Co L
. . - . . . | - - . ) i : X
4o Castillo de Atares. (Havana) 1 S S
. o "v: . K . o \ .\‘
5¢ Campo Libertad Airfield (Havana) - I RN
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" /16 (C) ORDER OF BATTLE: Source stated that beczuse he has been virtually

on a reserve status since Castro reorganized the armed forces, he is not aware of

- the composition, strength, organizstion, materiel, leadership, or training of the
current Cuben Pevolutionary Army, However, ome fact which he is certain of is.

‘that the morale of that portion of the Revolutionary Armed Forces. with which he

23" Ol : DK ng da: +desértionsiare raf
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fiema-ioh B And-uith" the ‘Present infiltration of lmown Communist elements, most of these
original revolutionaries are in a quandary as to their true status, Their relation-
- ships within the Rebel Army in connection with the Castro regime have steadily
worsened, mainly because of Castro's open distrust of thenm as brought out in his
replacement of Rebel Army men in strategic positions with militia personnel, This
'is "all part and parcel of Castrofs aim of surrounding himself with only those lieu~ -
tenants vhom he can trust implicitly and who will follow hin blindly, Source feels
also that virtuslly all key staff position personnel in the Rebel irmy have been '
replaced by well known commmists, As examples, Comandante Felix Torres; Comandante
Armando Acosta, who is in command of the Las Villas area; and Comandante Juan
Lscalona, the assistant to Raul Castro; are =11 known to be established Communist
Party members, o - Co - S
17, -.(C) SPCURITY AND DEFENSE MEASURES IN CERTAIN TNSTALIATIONS: Source stated
. that ‘he is unaware of -any of the security and defense measures vhich maoy be in effect
in any ‘of -the following named installations, In his estimation, they are indefen-
sible ‘with the present capabilities of the Cuban Armed Torces, and -can be considered
- t0 be completely wulnerable to any concentrated, organized attack, L

1, Airfield at San Antonio de los Banos

2, Jose Marti International iirport .

. 3, La Cabana Fértiess'(Havana) ST N
" 4o Castillo de Atares.(Havans) |
ﬂ PR C T
5o Campo Libertad Airfield (Havama) . N T

6 | TIRA Building (Havana)
7s Menagua Army Camp (Appr 15 miles SE of Havana)

;o DA \ S _ . L
12, (C) UIIFORMS AND INSIGNIAS: Rebel Army: Their uniforms are made from
the same tropical vorsted wsterial vhich is vorn by U,S,. troops during the summer
- 'with the exception that they are dark olive green in color, Both officers snd en-
listed personnel wear identical uniforms, The cap used is identieal to the U.S,
Army field eap or fatigue cap without stiffeners or rank; within the Cuban’Revolu-~
~tionary Army, they are known as "corbat caps,” One other cap often used for dif-
ferent occasions is = garrison type cap with visor similar to that issued to the
French' Army, Officers are distinguished by this cap with gold braid on the visor
. together with rank insignia, = Still others wear black French beret type caps; there
is no exact uniformity in the hats or uniforrs worn, '

N
' Eenks: Fnlisted men (stripes are gold in color):s
. Soldier - no stripes : :
" Private Pirst Class - one stripe - S ‘
. L ' Corporal - two stripes
> . 7. .~ Sergeant - three stripes .
L . ' _‘Sergeant Major - four stripes (three up and one pszrallel)
‘ . Lo Officers: ' e : : : o L
P L - Sub~lieutenant - One gold bar on each epzulet
- . s .. .+ lieutenant - tvo gold bars on each epaulet
B ... - Captain - three gold bars on each epaulet
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-1, (c) AHTI—AIRCRAP” BATTALION: - According to source, a total of approxi-
mately 10,000 revolutionary soldiers have been trained in the use of anti-aircraft
weapons at Pinar del Rioj militia chiefs have received identical training at
' Matanzas, llowever, the actual training sites, type and degree of training, etc.,
are unknoun to source,’ He does recall it mentioned that instructors employed were
mostly of Czech extraction, ' He denied any knouledge of a pertlcular antl—elroraft
battalion presently or previously employed in Cuba, : \

12. (C) PURAL POLICE: According to source, ‘the Rural Police, per se, no
longer exists, 4t one time, exact period unrecalled, there were plans made to, ‘
establish such a Rural Police organization and an'academy was organized to effect
such a force, Houever, the entire matter 1&sted but about 30 days and va 8 droopeo~
completely, . _ : s

, (C) SOVIFT BLOC ARMS AﬁD TQUIPYENT° Source stated that ‘he has no per- 1
isonal Knowledge concerning the type, numbers, capabilities, or any other informotion '
~on Soviet Bloc arms and equipment vhich might have been brought into Cuba, He
reiterated that he . and his group were issued only obsolete and older equipment
while 211 foreign and never type weapons were passed to the civilian militia.

: 14," (C) ‘POLITICAL INFIUENCE: In source's decided opinion, at the time of _ |
his departure from Cuba, the only group which can be considered to bevet all loysl ' s
to the Castro regime is the Civilian Militia, and the loyalty stems more from . ?
Castro®s constant reminders to them that they are the prinéipal force to deter E
invasion from outsiders than any deep seated allegiance either to Castro or his

- regime, With regard to the militia-men, source feels that they are composed rostly
‘of farmers and workers and generally'people without any actual combat experience, .
As a result, their very wearing of uniforms, standing gusrd duty end participating
in parades are treated more in the light of boy scout games than as a formidable
military force, For the same reason, source feels that, should any major opposition
‘be imposed upon the pilitia, they would commence to scetter, disband, and disinte-

- grate in disorder, Along the same lines, source feels that a maJorlty of the key
militia chiefs is not in total agreement with all of Castro's extreme policies;

.. hovever; the dread and fear of imprisonment, reprisals and death are the only forces s
which keep them in liney Coupled with this is the undeniable fact that with the . ﬁ
nationalization of all industries and business, they all realize that their jobs H
and very existence, as well as that of their families, depend to a great degree on Y
their outward enthusizsm for militic affairs, since everything is now being con-

. trolled by the governsent, no matter what and where their personal sentiments might ,

g lie, Source is of the opinion that this drive for survival more than sny singular !

. allegiance to the regime is the prime motivating factor holdlng the militia to- ' “

! gether, and accounts for its apparent loyalty to the Gaetro'revlne, \

15, | (C) POSSIBLE DEFECTCRS: In source's estima ation, the following is a list
of high‘cuban officials who are the most apt to defect or join counter revolution- N
aries, if glven the opportunity, Source bases this sssumption on the statementa g
made by them in his pr sence in reaction to current affairs in Cuba.

o Alfredo Lagura n*Winlstet_oﬁ_JugLice
" PipenSgrinjo - linister of_Goveranrent
Feuotlno rez - ux=min1otem"of;ﬁeouoeration of Prooertles
(fau) Otuskl - Px-minister of Corrmnications

ﬂoeilﬂ%ggfsoli - Secretary Generalmoxwthequnfederatlon of Cuban _'

officlals are the ones he deems EOot dedioated to opposinb t e Un ted
its policies. ' Aoﬂ{_ AU o

7 . . - TN e T

W -
costa - Ymown Communletf%ebm e LEE

o’Vales - Chief of G=2 E o
Poeul r eoclellot Party En-- ' -
munist Partz) 04
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